NEADC Officer Meeting Minutes Wednesday 1110124

Location: Zoom meeting
Attending: Uma Mirani, Greg Hunter, Dan Sprague, Beth Nerney,
Kristi Pike, Joy Marzolf, Rick Rosa, Steven Whitford, Craig McMannus

Not Attending: Victoria Gunning

Agenda

1. Upcoming speakers

e January — Carol ‘Krill” Carson from New England Coastal Wildlife Alliance. She will speak
about Ocean Sunfish

¢ February — Mark Potter form Mass Diving will present on the Maldives
e March- Behind the Scenes

¢ Jonathan Bird is a possibility for July, September or October

N

GAFC date is set for 7/20/24
¢ Uma will apply for the permit

3. Discussion about possibly doing the Tropical Fish Rescue as a smaller event and without the food
¢ Looking to have a family event

4. Next board meeting is Wednesday 2/7/24
5. Uma renewed the REEF partner status for $100
6. Uma to follow up with Ted on CPR class status- can we still use the old links
7. Newsletter
e Will be ready for Sea Rovers

e Kiisti to set deadlines for articles by March 1*

¢ Uma will send the templates to Kristi




8. Website
¢ Joy, Steve and Uma to meet about getting the registration set up for the behind the scenes
¢ Reviewed the new website
0 Looking to add more eco info under resources

0 Will add meeting minutes under “About”
0 Add new headers for the meetings

¢ Email address discussion- want it set up so we can respond from the NEADC email address
0 Joy and Steve will follow up with Ethan and let the board know how this will work

¢ Want to go live with the new site by end of January
¢ Pages from old site have been archived

9. Sea Rovers
¢  Uma made the $800 donation

e 24 t shirts left

¢ Rick will work on the lights

¢ Beth will order t shirts once has inventory on sizes and colors from Uma

10. Uma to check in with Surf Rider to co-sponsor another clean up

* We need to figure out the email addresses, but everyone should have their own

Meeting adjourned 8:10 PM




