Wednesday 4/1/26

NEADC Officer Meeting Minutes 6:30 PM

Location: Zoom meeting

Attending: Uma Mirani, Joy Marzolf, Dan Sprague, Beth Nerney

Kristi Pike, Dave Cazpiga ,Vera Rinaldi, Andrew Acevedo

Not Attending: Steven Whitford, Greg Hunter, Rick Rosa

Agenda

1.

10.

Upcoming Speakers

April is Jake Stout- Cuba

May is Beverly harbor master

June is Luis Figueroa and Andre Dec- New England diving
October is Ernst- Antarctica

Uma to talk to liaison about possible behind the scenes
Next officer meeting is 5/6

There is a new contact to request checks- will ask for Rick an update on when we received the last
check

Dry dive — 2 people have signed up
There was good attendance at Fin and tonic

Discussion to put together a step by step on how to add dive club to your membership — this came up
from a member at Rovers

Uma to put together talking points to have at the front desk for everyone to review and approve
DAN training will be a total of 9 (including Fabio)
¢ Should receive the email from DAN next week

¢ Training will be a full day and we will use an offsite conference room on Milk Street on a Saturday
or Sunday. Date TBD

Discussion about sending a welcome email to new members because a member asked about this at Sea
Rovers. They get added to the e blast but do not get a welcome email.




11. Sea Rovers Recap

Set up and breakdown went well

Total of $101 in sales

We have drawn a winner for the membership drawing but no response yet
We received donations from Spicy shark and Festive fish

Janet from Dive buddy had a computer and willing to donate

Mia gave a bag of donations

12. REEF 5 k fish out of water is 6/7 to 6/13
e Think about a name for our fish shoal

13. World Ocean day is June 7"
14. GAFC
e We will need to order more shirts and add some 2 XL. Uma to do an inventory on what is left

0 Discussion about doing pre orders for shirts before GAFC
¢ Uma will put together the googledoc for GAFC 2026

Meeting Adjourned: 7:40 pm




