Wednesday 5/6/26

NEADC Officer Meeting Minutes 6:30 PM

Location: Zoom meeting

Attending: Uma Mirani, Greg Hunter, Joy Marzolf, Rick Rosa, Dan Sprague, Beth Nerney

Kristi Pike, Dave Cazpiga ,Vera Rinaldi, Andrew Acevedo, Steven Whitford

Agenda

10.

11.

Upcoming Speakers
¢ May is Beverly Harbor Master
® June is Luis Figueroa and Andre Dec- New England diving

Next officer meeting is June 3"

Uma finally heard from the winner of membership drawing from Rovers and this is all set
Dry Dive

* 11 people attended

e Half stayed for the full day

e There will be a fall dry dive with high school kids

Dave — next shore dive is Sunday 5/10

¢ Putting together a schedule through October and it will include the boat dives

e Next boat dive is booked for 6/13

Annual invoice for the website is due in the amount of $725
e Joy made a motion to pay the $725. Greg 2" the motion. All in favor. Motion carries

World Ocean day is Sunday 6/7 from 10 am to 4 pm
¢ Dan, Dave, Uma and Joy will be attending. Kristi & Beth may be able to make it

Aquarium social media will be highlighting the club in July

¢ Discussion to film the GOT dive — need to confirm if the winner is OK with this

¢ Brad will be doing the dive that he won at Rovers- Beth to reach out and see if he is Ok if we film
his dive for social media

Last check was deposited on 4/5 in the amount of $8820

GAFC

¢ Uma has the permit

¢ Uma to send out flyer and donation forms

* Greg and Dave to work on dive site coordinators
[ ]

Uma will sent out T shirt inventory
REEF 5 Kk is live to register- moon snail rollers is the fish shoal name




12. Saturday August 1 is the DAN dive training

e 5to 6 hours of online content to be done ahead of time
* We need to pay Vin $280 with cash or a check

13. Dan — trailer has a loose lug nut and tires need to be changed.
e Total estimate is around $800
¢ Beth made a motion to spend up to $800 to fix the trailer. Joy seconded the motion. All in favor.
Motion carries
¢ Dan to get estimates in writing before doing the work

14. Discussion about doing some board meetings in person and social activities
e Suggestions included an archery range, whale watch or dive for the board

¢ Joy to follow up with Ethan about the archer range

Meeting adjourned: 7:45 pm




